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* ABSTRACT 
rig y R1though thie practice of xotating principals among 
des - schodhs tisdsy systematically reassigning principals among schools on 
n a regular Sasis) has been the subject. of much rhetotfic, a sparsity of 
} ~reésearchon this ‘subject has been reported in the literature. 
‘ Consequently, in a. 197% survey of the 585 school systems in the 
row? nation enrolling 12,000 or.more pupils and a Selected sample of 201 
~ smaller school systems,’a question was included to discover if a 
; sscHool district had a procedure that calls for the systematic 
rotation of principals agong schools ‘on a regular Wasis. Copies of 
avdilable-palicies or guidelines governing the rotation procedures — 
also were requested. Replies were received from 468 of the 786 
systems, dnd-the statements: of all the respondents to the inquiry, 


‘ favored the systematic rotation of principals and centered around eka 


phrase "for the professional improvement of the principal." The 
rotation of principals initially was reported by 25 of the’ 
respondents; however, ina followup nailing to the 25 school systems, 
three reported that their’ replies had been in error, two indicated 
that their rotation systems rarely were used, and five did not 
respond. The. remaining 15 ‘school systems responded: affirmatively to 
both the inquiry and the followup mailing. This publication is based 
on the, 15 affirmative responses, on information from seletted journal 
.  , _ articles, and.a study completed by, the paUHOAPOTES Public Schvols.* 
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c) ¢ 2 ' ’ J 
* Although the-practice, of rotating wincipals amofy schools (ise., systematically reassigning 


‘ 


f ° ptincipals among schools jon a regular basis) has been the subject of much rheteric, a sparsity of ’ 


. 


, F research on this subject ‘ihe been “reported in the literature. Consequently, Educational .Research 


Service ,ingluded the following question in a 1973 survey of (1) the 485 school systems in the 


- nat fon enrolling 12 2000, or more pupils and (2) a selected sample of 201 smaller sthool systems. 


i 
Does ygur school system have a procedure which calls ‘for the systematic rotation Fi 
of principals among scliools on a regular basis? . 


Copies ‘of avai lable politi or guidelines governing the rotation procedures: also tewe rpquested, 
~ 
Replies were received from 468 of the 786 systems--a 60 percent return (From jae larger 


. , school systems’ came 352_replies, or 75 percent of the total response, whild 116 responses came , 
> ’ a . 


» from smaller school systems). ES ‘ 


aie ' The rotation of principals initially was reported by 25 of the respondents; however, in a 
P Pp y ep 5 ¥ ; 


follow-up mailing to the 25 sclool + ‘systems, three reported that their replies Wad been in error, 


Ewo ind iGuted that’ their rotation sy§tems\ rarely we re used, anll five did not respond. -The remaining 


\ 


15 school systems responding affirmatively to both the ERS inguiry and faktaveati mailing constitute 


-G3 percent of the total responses and .01 percent of the field surveyed. ae ‘ 


This Information Atd-is based on the 15 affirmative responses and on information from selected 
journal articles and a study completed by the Minneapolis Public Schools. 


‘ 
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to rotation of rr A rationale for the rotation of 


Rationales for ani against 


’ * . 
: : rene has been stated by Leonard Kraft as follows: " 
. = ee 


‘Principals, like teachers, may -fall igto a roitine. * 
Se ee Principals, like teachers, may reach a platédu in their contribution, to cede 
we particular role in a particular situation. , ' 
i - 3. The anxiety the “indivitual has may be replactd by assurance. 
4. Anxiety is importaft to all learning’ experiénce. 
+5.. Success may be a deterreng to individual growth. 


* 


. 


Se 


’ - 6, An individual may, after a period of time, feel that things have become humdrum in his 
: position. Crystallization of the individuai's behavior may take place. * 
‘ ¥ 7. Each year may become a repetition of the former year--several, years, in the same. ,° ; 


principalship may ‘not really be several years of experience. 


Kraft offers examples from, government, business, the military, and the entertainment fields to 


% a 
support a system of: rotation of pritcipals. ~ te) ave 


The statements of all the respondents to the ERS inquiry favor the ded ace ca rotation of 


“ie . ao PD principals and center around the phrase "for the professional improvenent of the grincipal." ~ More 
, iN colloquially, the “reasons citAl by respondents daetidaa,? ‘to stir up the blood, "to "recharge their | 
TE "ey ; ; - Re 
Aevaft, Leonard. "The Rotating Prinetpelship.” "Whe Clearing House 41: 462-64 : April 1967. ‘ : 
\ a 5 Ree Sito tee, ay micro | ‘ ; aN a as 
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. s . 
batteries," and "to place old horses in,new pastures." The. respondent in a system that has rotated /. 
' . * 


o + : ; 
principals for many years said it {s done "to avoid the establishment Of Little enpires." Another : 


1, / 


said the: reason his system rotated principals was for "effectiveness." ‘"Fitlier they have, we fee 
. . ; 
used up their jeffectiveness in the-unit in which they are assigned, or thay have Instituted such 


eg a fine program that we want simitlag leadership available in the new assignment.’ C 


A nemorandus. f for the supe rintendent in Grossmont Union High School District (Calt fort: ia) 


“explains the strengths of a ratabion policy in the following statements: ° : , ‘ 


APL APd. 
tinction aa 


wai yrocin. The principals we now have in our district have served with dis- 
nor, Each has NiBiS wn individual BETERRUS which have Bernatlyy adeed to the : id 
when these Lid vidual strengths are shared wtth more than one school, Working with. new if 
Z faculties, solving new problems, and operating under varving conditions will sttmulate the ve 
: professional growth of the principal. And working under varying leadership wild benefit the 
individual teacher, 4 a 
, heave c Of td Serna by ‘bs @pie. Innovation is often the response to new challenges. / 
Fi Any individual wi will tend to-stay with those methods ‘which have proven successful. On a short 
term basis, this leads to smooth .and efficient leadersh ip. But over a lony period, when 
5 ., conditions do not change, when only the same probléms crop up each fean, when the same soju- 
rtions scem always the best, efficiency may turn co stagnation. It is this which the new / 
polécy seeks to prevent, . / 
‘ : . 


Mi Another reason offered by the respondent “in Vallejo (€al i fornia) is: / a 


ae As an urban’center, we have some schools which people consider ' 'good” schools and others 
which people consider “bad. " We believe that Hoth teachers: and principals profit frgm being 

‘ required to change school communitites on occasion. We believe it tends to avoid "getting into ‘ 
arrut."” More importantly, it does provide us with a b&lanced staff for 411 elementary schouls. : 
In other, words, all of the beginning teachers do not wind up in thé "bad" schools, 


Arguments against the systematic rotation of principals were revealed in the follgw-up response 
from Edina, tiinnesotay which indicated that it recently stopped applying its policy a systematic 
rotation of principals ALEDOUEs it tend not completely abandoned the practice, “particularly in 

1% cases where principals might be mpre productive dealing with a different staff and community com- 


position." The superintendent of .Edina stated. his system! s position as~follows:- 


i We have found the advantages gained from” rotating, principals, f.e. dea) ing with different 
4 i pressure groups within the new neighborhood, variances among staff programs in operation, can L 
all be accomplished by collegtal inservicing. We have found, however, that we lost some home 
‘ae ; sidentification with the school, Frequently, children are more aware of rhe principal js name, 
: . if he’has been there for" several years, than they are of any one teacher, The principal's 
knowledge of the family, of an older brother or sjster, tends to create a Very strong home- 
school tie. I believe the children unconsciously, in this, situation, perceive the school as 
$ an extension of home and, not a. separate entity. Therefore, we.have noticed a greater feeling. 
of belonging on,the part of the students in schools where principals have served far soveral- 2 
4 ‘years versus those where they have continually moved, ‘Additionally, respect toward the school 
property within the staff members tends to be on g higher plateau. | 3 


Tn reply to a 1963 Nation's Sohcotoxpol” of administrators’ opihions, the folioving arguments 


against the rotation of principals were registered by 73, pércent. of the superintend@nts with ref- | acaé 


) erence to elawsitars wéhtool principals and by 79: percent of the superintendents wigh reference to 


3 Hi ‘ ated ‘ 
-secondary school principals: hae ee on ee 


© Whatever gains might be mae by n@heion, would be lost because of lack of abinutty within the : 


c : ‘ overall program. , i Bak ° 
whe Stability comes from having a general plan and seeing it through. If @ principal is a pro- — 0 
Bs : . ‘ f " A, 
fessional he will not allow himself to become "stale." 3 i . P 


, 


d Pa See ‘ td i “| 
. ® \. . Lf rs 

*Nat to's Schools. "Schodl**Principals Should Stay Put; Administrators Balt at/'Rotation."" , 
a & Nation's Sekoots 71:.85; May 1963. * 
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©’ KRotatian makes it impossible to establish ‘and keep up personal relationships which are bem- 


ficial in child education: . ‘ 


. 2 
‘ . 


my . c : 1 . > . - i . 
@ The principal, in order to fudction as* the educatidnal leadeg of his school, can best 
ae 


the quality of instruction by a thorough knowledge of his teacuers' capabilit eand their 
; performance. "New ideas often’ take years to implement and perrect, and rotation gould, reduce 
their chances to carry through to success. ; e 6 ; “ . 
Educators résponding toa 1965 Minneapo tis survey? basgd tteir comments, t pre and con, not 
SO much on the concept of "rotation" but en the term “systematic.” majority a the individuals 
responding regarded it desirable torhave the prerogative of rotating principals as needed, bur - . 
Opposed making it ‘mandatory at predeternineg intervals. They observed rhe pore of the foaled: 
problems might Include-a mismatch of the talents of a prin¢ipal ty the wf syeeds of a school} the F ‘ 
disruption of a good working relationship with students, tae, and co ee with the regule thar ° 
successful instrucgional programs would suffer; the danget of uproot ing a prindetpat only a year or 
two before retirement; the contusion ,that might result in, schout esi tetes under g new principal, or . 
in the attempt to avoid such conf fusion, the aved-centvagteatton go policies and procedures thus, 
suppressing creativity on the part of ,the building adetecrabohs usig® zetation as a device to 
igtore a problem in a scliool or the incompetency of an atalsistratov? ais inability to rotate Wigh ae ; 
school principals in all but the larger Systems, thus giving clementary principals the feeling “that . 
they are being discriminated against; or, rotating principals among levels, with the possibility of 
plackne a prinuipal ona level for whith he is not ‘trained. ‘ 
. : . s ° 
Tabte K, .on page 4, tahulates the ERS information received from each 
stem with regard’ to the 4evels of principals rotated. With the exceptions of the tw ‘s stems par te 
that operate secondary. schools, only and “two systems that ratate principals on all instructional _ 
levels, the majority of respondents conc rent fate the rotation of principals at the elementary aancal 2 
level. \ JOP: : 
' It is eytdent that, except in the very large schdol districts, there are too PaSzoasndane 1+ 
principals to facilitate rotation on, the same instructiona] level. A possible alternative for such . 
school systems is to follow the practice in -the Grossmont Union High Schoo] District which do2s not 
limit the rotation ‘of’ principals ,te lateral assignments, According to Grossmont's policy, the 
rotation of assignments: "is apntiodte to’ alI levéls of the administrative staff" with the e. sdielon , 
of positions that regudre highly specialized Aieketraies or extensive administrative ex perience, 
The policy specifies four options for principals: = see 7 : 
1. .Assumption of a district-level position’ 7 
2s" Acceptance of a new position 5 ‘ 
3. Assignment .to another school 3 : af ost re 
4. A one-year inservice’ experience ' . ' ; - 


Reassignments for the district's vice-principals are normally Liniveg to rotations to new sites, as 


is the case in the Vallejo (cald fornia) school district. : : 


' Ae! oh 


\ . r 

*sinneapo} is Public Schools, Department of Elementary Education. fepont of A 
oO; 23 Recognized Leadere in ‘Education felative to the Syetematie Rotation of 
Minneapolis, Minn: Public Schools, February 2966. 174. NN 


Ly 
; * 
° 
' 
\ 
| e 
i} 
° 
\ 
|r 
yi 
‘ 
a 
' 
- 
. 4 
. 
7 oO 
’ 
Pi 
. 
’ 
° 
W 
‘ 
4 
. 
\ 


review and consideration for reassignment to another unit if such ts deemed by the superintendent 


to be in the best interests of the District and the Anstructional Pe 
similar position will be made without 1038 in basic salary." 


a 
2 VALLEJO, CALIF.: The district has a written ‘policy which ‘applies to ‘planetary schoql keethiars 
stating that elementary teachers will not normally serve more thau seven years in any one school, 


This policy glso has been applied to principals. 


*Policy reproduced in section beginning on page 8. 
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‘ ‘ Table A ’ 
15 SCHOOL sysTer's THAT ROTATE PRINCIPALS ON A REGULAR BASIS, 1973 ’ ‘ : 
e. Dd ° - é 2 
‘School systems and Level of principals Frequency of Hoard + vat 
1971-72 enrollments __rotated rotation policy?) 5 
: . -) i 
“ANCHORAGE , aLaskal (32,896) Elementary, typically; Seve years Yes no 
5 jurior high this year ° : . ‘ 
for the first time ; aut 
, e $ 
BALDWIN PARK, ca tr.’ (12,635) Elementary : Five, years Yess : 
: . ‘ 
CHULA’ VISTA, CALIF.--Elementary E¥tmentary .* Seven or eight years 2 No 2 
School District (16,644) - 2 : . : 
. - 
GROSSMONT UNION HIGH SCHOOL DIS- Secondary;*central of- As needed, but not ° Yes* 
TRICT, CALIF. (La Mesa) (29,251) fice personnel also more often than e 
——s subject to-rotation every five’ years 
within the central 6f- 
fice or to short-term 7 
‘ . assignments in schools / ‘ \ 
; “” , c ; 7 
VALLEdO , CALIF.” (16,357) Elementary . Seven years No” Z - an = 
‘ veg, cae (18,272), Elementary Six or. seven years No reply ° 
WHITTIER CALIF. --Union High Secondary At discretion of Yes*® © 
~ School District (14,150) ‘ superintendent | : 
. ee gti, is aa a ; ‘ 
DULUTH, MINN. (22,660) Elementary * Five years No reply F 
‘ 5% ’ 
. e ’ 
CLARK COUNTY, NEV. _ (Las Vegas) Elementary, saan, Five to seven yéars Yes* ; 
(4, 747) . and senior high j 
principals and as- : 
sistant-principals : 
~ a AK he 
_ WILLINGBORO, N. J. (44,647) - Elementary,junior, . Three to five years Yes* / 
- 2 and senior high - ‘ F 
. is 5 re 
. EUGENE, OREG. (20,553) Elementary and junior Ten years No reply 
high — re 
SALT LAKE CITY, UTAH (32,221) sfiestataer primarily; , Seven years Yes ‘ f “ 
4 some in junior high : - i 
schools oe’ : 
$ my - ‘ 
EVERETT, WASH. (12,217) * Elementary \and middle Five years, , ° No ‘reply 
‘ ° . schools approximately k 
§ . c . . * 
SHORELINE SCHOOL DISPRICTY , Elementary, primarily; Seven to nine years No reply ° 5 
WASH, (Seattle) (15,431) , some at junior high ° > : * 
- “2% % level . ‘ 
SPOKANE, WASH. (34,181) ” Elementary + Seven years » * No reply | . 
a 4 . + wa eH ° 5 7] 
° ‘ P Md 4 oe " . z : * 4 . 
TaNCHORAGE, ALASKA: This information is based on board policy applying to principals. A separate: ‘ ; 
_ negotiation agreement includes. a statement that reads, "As a routine procedure, eath teacher and r * 
‘assistant principal after five (5) consecutive yeare“in the same school unit Will be ‘subject to Lo 


Any transfer to a 


: f 


* Frequency of Potation. According to the policies and guidelines submitted by the 15 responding 

© school systens, “the most. frequently invoked ° interval for rotatton is seven years, (Suggestions 
rom the literature range from three years” to 12 years” as minimum periods between rotations.) 
Most of- the respondents" policies that include a rigid time limit contain statements allowing excép- - 
tions, such as not within two years of recirement, or except when,” in the Judgement of the super- 
intendent, the best interestsv of the school and its community would not be served by a transfer 


" of its principal. ; res . ; * 


” 


> Criteria ysed tp de termine apurigrrents in rotation. *Ai1 of tie statements submitted to ERS regarding 
the criteria ee in determining the rotation on principals fa new assignments fonda! op the strengths 
of the particular sondelareator aa the needs of a particular school. Among’ the specific criteria 
_ listed were: 
1. Number of years at present school 
A Size of school + 
3, Previous experience of ‘principal 
Socio-economic nature of community . 
5. Need for special strengths in special situations - 
. The teacher turmover’ in present school 
7. Effectiveness in currené assignment F 
Also noted by the respondents was the recognition: of the ‘principal's need. for new experience in 
assignments not previously encount2red. *% eh. 4 : $ ‘ 
Regarding effectiveness in current assignments two systems, Anchorage (Alaska) and Grossmont 
Union ‘High School District (California) indicated that a formal evaluation is made prior to deter- 
mining the desirability of a principal's ‘rotation. In the Grossmont ‘district, this involves both 


peer and self evaluation. : 


Effect of ‘rotation on salaries. In-one of .the 15 systems the Yotation-to a smaller school has an 
* gffect on the salary received: a principal moved, from a larger school to a snaller school is paid ‘ 
the amount designated for the smaller school. Another system, sepestes that rotation to a larger 
school meant an increase in salary. In the remaining systems, the salary scuedules do not include 


factors for size of school. ge 


_Effeet of rotation on other personnel polietes.* “Other personnel policies that Sieie he affected by 


a rotation policy are -the participation of tedcherg in the #election. of yiinckoals wid the right 
of teachers to request a voluntaty ‘transfer if they feel they cannot @ork ‘under the incoming prin- 
- cipal. The Grosamont Union High School District policy addresses both of these problems. With 


regard to teacher participation in the rotation procéss, it is sy bes that the incoming prin- ° 
hi 


; cipal ds not a new employee, is not cacetedae a "promoticn," ai erefore his’ rotation is not 

subject ‘to teacher infut. The matter concerning teacher’ Tequests for transfer as the result of 
principal rotation is one which Grepsmont views de unaffected by “thie rotation policy. -Requests 

for tea her transfer. are handled on the same Basis for all teachers; only if there is a vacancy in 

in the. receiving school will a teacher: be transferred., Otherwise, the teachers remain at the’ same: « : 


school. | _- ‘ + Fs 


. re 


4Nations's Schools. "Don't, Let Principais Sit Out Tenure in One Place, Say ‘Two Districts." 
. Nationale Sehools 74: 31,. 52; July’ 1964. . ° 


SNations's Schoois,» May 1963, op. cit. 
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Reactiows to rotat con os } 5 ing systera. . The reactions of all responding central 
aed a as ‘ 
: office personnel were posirive toward the rotation off ‘principals. Tay reported that their respec- 


tive rotation systems are achieving their tated purposes. Moreover, the central office personne] 
endotsed the freedom of transferring a principal ute a minimum of difficulty. 

« The percepeions of principals, teachers, and ‘communities have been diverse, as the following 
. { ‘comments from’ réspondents indicate: \\ 


(© This policy has been in effect for,more than 10 years and no one has suggested that it be 
wt . pe t@ changed. 1 believe that ‘it is thd general assessment of everyone concerned that it is a suc- 
: cessful program. In fact, my observation indicates that it is better accepted by the teachers’ 
+, than by the principals. 5 od 


‘ ® 1 do not believe that it has any effect on the majority of our principals as they are fairly 
‘ secure and stable individuals. We do have some, however, who aye not quite sure of themselves 
: as they might be and, of course, the effect of possib'le rotation,involuntarily does make them 
feel rather apprehénsive.. I would say in peneEets our principals accept it, and some actively 
, ‘ : dislike it. en: a as 
° a ff be “" . 
@ The, principals welcome the change. Some eeuubae changes in advance. 


+ .@ Acnutber of principals have indicated to me persofial ly that after eight to ten years ina 
building they tended to "grow staleyw but that the experience of ai to a new school 
. “recharged their batteries." - > 


oe : e We have actually no consistent survey to de¥erming . the” effect of our rotation except from’ 
. general comments -from principals. ‘These comments are usually good after the first year. The 
* = first year it is difficult for some brincipals to make. the adjustment. So far the principaly 
, .’ have been supportive of our approach. We" have had different staffs that were MaEEE because ”* 
. of the changes but this also has Settled down after the first year. = ane” 


Since the rotation of principals and district administ:atorg-has becohe a basic policy of the 

»school district, it has attracted the attention of sone administrators, particularly the assis- 
aa : . tantyprincipals of our ‘high schools. They perceive-the broadening effect of a proper rotation 
and are asking to be given the opportunity to change schools for this purpose. If this policy 


is seysitively handled, it is my perception that the staff will welcome it. ES 


‘ e Every principal we have rotated has indicated to us that it has been one of the better: expe- 
= riences in his career, Although they often enter it-with some degree of concern, shortly after. 
“having moved they have felt appreciative of the opportunity to be worming with a new staff, “~~ 
in a new setting, and,with a new community.” From the comments and obseryed productivity, 
Fi _ we do feel that rotation is achieving its. purpoge, When a person moves in our district it is: 
_n@t viewed as a punitiv® or corrective situation but one of <byofessiona] growth. This is not |* 
“, to say, however, that we don't move people, teachers or principals, when we feel they ould ° 
be more effective in another situation; but we ‘do move others on a regular enougtt basis so that 
movement is not” a stigma or something to be ,ashgmed of. ~ oF 


. 


Considerations in establishing a a rotation aye tem ? “Iséuew, to be faced in considering a rotation 


* 


system include frequency of rotation, salary considerations ,” “competencies of. the indtvidual, sand 


criteria for determing rotation tah aaa , Ariong the suggestions offered by. respondents to the 
rn ; Bismeapstte survey are: + ‘ r . if 2 Zo OR 
1. Avoid any stigma ateachad to rotation, : miks “ 
2. Define the role of” the principal in determining his rotation hanigennat: . Lg 
3. Allow for exceptions--pemling retirerent, turnover and morale in the school’ Sate, health 
; problems.+ 
4, Develop a sound rationale and a rotation policy that will withstand "ventilating." 
5. »Agsure that administrators new to the district know and singerebend the policy... ¢ 
‘ 6. Provide fer orientation,to new positions. 
, 7. Allow teachers to apply’ for, voluntary transfers, seoviding bymping rights are not allowed. 
8. Maintain current .salary regardless of the size of school to which assigned. PI 


ry ne Cee i 


s _ 9. Stagger the rotations southat ‘all principals do not move: at once. =e 
10. Consider rotating administrators to jobs other than the principalship. 
1l. Avoid, cross-level rotation, 

Hs 12. Make ‘sure ‘the policy allows the bipediatendant to deviate from it at his diséretion. 


Fé 13. Conduct a thorough investigation. of the performance and status -of-the principals in the af 
' ‘ district as a whole, as well as individual: avaluations of the principals to be affected, | 


before making: any rotation assignments, mel » 


J \ U * , 
’ - Jangle beard 6 aa adn , 
On pages 8-10 are reproduced several samples of mandatory and discretionary board policies : 
* and regulations received in response to the ERS inquiry. . ' : 
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~ is the intent of this procedure te provide administrators an opportunity for professional growth’ 


a and revitalization. The district is committed to local school autonomy and recognizes the im- 
portance of adminfStrative leadership in providing stability to the local school and community. > 
It is not the intent of this’ procédure to establish set maximum time limits for assignments of 
adminfstrators. ; ‘e : 
n = z id Z 
3 B. Background. , Subsequent to the board adoption of the rotation polity, a committee of teachers, . 
- administratérs, and district staff was convened by the Superintendent to develop guidelines for | 
ao “* implementing the rotation policy. A position statement developed by the Grossmont Administrators ' 
= . & Association was adopted by this committee as a guideline statements That statement is thr es- 
t <* sence of this procedure. 
¥ ~ 8 . C. Personnel Affected. ation of assignments is apbitcab \ to all levels of administrative vtaff 
a with the following exc ‘ . ° ; 7 
*1.. Personnel’who occup ped eons requiring highly specialized areas of concentration, such at. \ 
assOciaté or assisfant gupertabendentas ott $ 
: ; ‘ 2. Individuals having inaphtictent career longevity. to, make ¢ a meaningful eént$ibution to aynew’ 
postyee: s \ . a 
‘ : : a \ 
iD. Rationale. ‘5 t : ‘ ’ P 
: ee 
1. To assure a positive effects from iebaihons a district commitment will be made to establish | 
objective management evaluation procedures. Such an evaluation wfll involv: both peer and 
: self evaluation. Validity in rotation actions will be~*irectly equated, to the sophistication * 
. of*the evaluation p.ocess developed’ and utilized by Le ad district. . 
‘ : 2. Decision for the rotation of persormel will give pri ‘consideration to the sisasdia of the stu- 
dents in the communities involved. Wherever possibye, consideration will be given.to the 
special competencies required of individuals involyed, special programs in {progress , and the 
overall needs of the Grossmont Union High School District. L 
3. The rotation of personnel will be considered primarily a lateral movement by position. Tem- 
* aed ‘porary ees of ar employee to a position is not a matter of rotation; © 
~ 4. Rotation ie assumed to be a positive personnel action which _provides alae growth for 
« -the jndividuals involved. 3 
; 5, The Grossmont Administrators’ Association will be involved with the devé lopment of procedure 
concerning rotation in a manner consistent with other decision-making processes utilized by 
i the district administration “in personnel matters. , ; Ps s ' 
6. *Tht rotation of personnel will bccur as needed but not as a required annual ér semi-annual 
F process. ° : P : 
E. Rotation Guidelines. “% ; : 
¢ 
el - 1. To assure reasonable stability and the implementation of long term plans, administrators 
should normally be allowed a minimum of five years in a position prior-to consideration for 
4 + rotation. a é 
al 5 . - 
2. elaine selected, for rotation from one school to another should, if possible, be notified by 
; ch 15 of any school year. With such notification, the individuals concerned should become 
' Guu with cooperative planning during the second semester with those persons to be re- . 
‘ placed. In the case of princf{pal rotation, such(cpoperative planning will be encouraged in : 
the area of budget and personnel for the ensuing School year. -. c 
™ 3. Persons rotating will assume their new positions as of July 1, and‘ individuals fiveiend will : 
; - be given the option of one month of emloyaent prior to September 1, for orientation and plan- 
ning purposes. on . 
4.. ‘Every effort will be made to continual ly evaluate the rotational process with input from all 
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ADMINISTRATIVE REGULATION : Rotation of Administrators 


guidelines for ifmlementing the ro- 


pis . . 
Az Purpose and Scope. This’ procedure sets fprth the 
i eal Se 


“tation of assignments for administrators of the Grossmont Union High School District. 


, 


levels, including the Grossmont Administrators’ Association but with the understanding that 
the final decision in rotation matters rests with the superintendent and the HOVERING Board 
of the Grossmont Union High School District. © 
- oii 


(Continued) 
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- Fi e : ‘4 
/ P ‘ hg . % 
i % < % aN 4 \ js 
‘ ° . . 9. . : 
* e w . 4 } - 
' * ' 
_5. Potential, assignments at principal-level positions will reasonably fall into the, follows 
=< categories: % : cn 
i” a. Assumption of a diettini duvet position f F . 
: : b. Acceptance of a.new position e F ‘ . : : 
i ' ‘#'c, Assignment to another school 7_- cr , . 


A ad.’ A one-year iaservice experience "(shorter assignment by mutual ,agreement) ‘ ; i 


6. Principal- Tevel reassignments thay be initiated by the princf{pal or superintendent. ‘Ag¥sjgn- 
ments will be mutually agreed cupon and appeoyed by the Governing Board. 


. a 7. Reassignment at the- vice principal - level vill. normal ly occur as rotation to another site. = 
: A request for rotation can pe initiated by the vice principal, principal, and/or the ‘assist- Fy 
- : ‘ ant superintendent, personnel. Final ‘assignments will be mutually agreed upon by all parties 
. ‘ involved, with the final approval ‘of the’ superintendent and Governing’ Boa Under, certain 
ca 25 circumstances, reassignment of vice principal.level positions- may provide an nm Opportunity for 
experience at the district level. ; : 
e o 
8. This procedure shall not abit the transfer of nersonnel as currently provided by the Dis- 
i a trict Procedure #2121 in order to feet the personnel needs of the Gressmont Union High Schoo) 
‘ District. : OSC . #55 aes 
‘ sigs : : & : ‘ : ‘ 
Ph ais ‘ -- GrossmonteUnion High School District, 
= ‘ tat ee ee 8 eee - »,, California . a & ; 


' E BOARD POLICY: Rotation of seietstecatiye Assignments ,+ | Y pg i pee #4 oS 


. 2 The Board of Education ekoiktises the “totation of gdainistrarive assignments for the pro- e Og 
fessional improvement of personnel, as well as thé good of the school district, at least. : 
once every: three. to “Five years. ‘ a1 5 
; 2 ~% : -° |, _ == Willingboro, \New Jersey . © ; iS 
‘ : é om 58 i : r] ee ote a4 ‘ ‘ 
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BOARD POLICY: Transferwef Principals se 4 ; 


. '  R ' . . 7 
' X 3 The Board "of: Education of the Baldwin Park Unified School District ‘Edtmly believes “that a 
periodic change in building administrators’ is educationally sound in that ft provides the 
ssnctenadiey for self-renewal for ‘the administrator and the staff. Therefore, the following guidelines oo. eS 
are hereby. adopted to help the administration implement this policy. . . 7 
? I. Principals shalt be “subject. to transfer at the completion of their fifth year im any one 
’ mast pmanks 4 ' vy . 
. = ; « 
its Principals ‘ihe remain in one assignment longer than five years shoyld be  Seanate TER not 
. : later than the completion of their seventh year. = . Otay 


III. Nothing in this policy shall prohibit the superintendent fron trans ferréng:principals at any 
time when in his judgment it is in the best interest of the school district. to do so. gr 


: "s : * : -- Baldwin Park, california, * % 


; F 1 & = ‘ . 


- ; ° 
< - 


5 E , BOARD POLICY: Aseignments and ee ete ree Peranimel 


L X4 The Superintendent is to make provision. for the orderly transfer. of aduintxtcators ina 
: , : manner that will provide reasonable,continuity of administrative sesieentip and the stimu- * ’ 
lation derived from change at regular intervals. : 


. 


s -- Whittier Union High School District, es. 
- : Califoniia 
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; % apse REGULATION ‘Assignment and Transfer of Prine pais ms a 
— Fes re lark County Schcol District Adninistration, ‘with the approval of the Board of School 


: Trustees # has the sole authority to assign principals and assistant principals to school 
positions. Assignments and transfers are made on the basis of what iS considered to be in the best 
interests of the students ,to be sérved.. _Secogdary considerations ar2 the desires and interests of - 


“A prineipals. ‘ = ‘ of Tas. ** ene " 
A ath Th olLowing are guidelines, and eg aaa of pr vincipals Falenre to' assignment: mg 
. Se ae 1. Periodic rotation or eranatet of pednctpala’ is "considered to be of positive value to the, 
* educational welfare of students and the’ PECteRE Ut, ee of principals. 


? . 


2. No principal sHould accept a ‘positjon 4 with an’ expectation ‘of serving less than two yeurs 
in. that. beataton ‘ B's: 


. 4 ic. 
He 3 ae n 3. ow de Petactpals should not expect to remain in the same school indefinitely and nowiial ly would 
be expected to request rotation to another sclfool after five té seven years as principal 


is ; , ina given school. oF mg mine 


. 


Saopreritlions: location or special circumstances concerning a school May warrant " exceptions to these 
et \ > ‘guidelines or a temporary transfer to a different responsibility! : =A om 


a. . A; FP Ts P ‘* -- Clark County, Nevada . 


Sy! a Ae : is Prepared by Suzanne K. Stemnock, , 
¢ v ; 3 ; Educational Researeh*Servige, Inc. 


4 * : . Price: $2.00' ($1.00 for-ERS members) ,° 
‘ : ; ? j * ater ' . 


‘ EDUCATIONAL RESEARCH SERVICE, INC., is a noneokie corporation *established and sponsored 
P a & the American Asepciation of School Administrators, Council of Chief State School 
v4 Officers, National ‘Association of Elementary ‘School Principals, National: Association 
of Secondary School Principals, and National School Publie Relations Association. , 


= ERS- subscriptions -are\ \avaitlable to local school systems, regional service agencies, 
2 aes state departments of éducation, state and local associations Of school administrators, | 
university departments\of school administration, and related otganizations. interested 
in school sdninia tration and supervision. Subscription rates are available upon’.request. : 
. . ‘ , 
i In ‘serving the fupirauttea and research needs of its subscribe s ERS publishes nine ‘ ‘ 
Series of documents, including the £AS Information Aid. An Ivformation,Aid is a summary - 
of information: (not necessarily research-based) relating to a ‘specific topic and is 
restricted by copyright from reproductien in whole or in part without specific written 


: permission. ERS is solely\ responsible for-the contents of its publications; no endorse-— Ne 
’ ‘ment by any of ERS' sponsgning organizations is either inferred or implied. «Correspondence |° 
’ may be addressed to Glen kokinson, Executive Vice President/Director of Research, or to a 

rs Bale Gaddy, Assistant Director, EDUCATIONAL RESEARCH SERVICE, INC., 1815 North Fort te By 


Myer Drive, Arlington, Virgihia 22209 (phone: 703/527-5332). 
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